Modified Training Program

IRSME PROBATIONERS: SCA 2003 BATCH

(As on 18/06/09)

06/04/2009 to 29/05/2009

IIM for Management Training

01/06/2009 to 06/06/2009 | PDW at IRIMEE
08/06/2009 to 13/06/2009 | PCC at IRIMEE
15/06/2009 to 20/06/2009 | PCW at IRIMEE
22/06/2009 to 27/06/2009 | DLW

29/06/2009 to 04/07/2009

PADM at IRIMEE

06/07/2009 to 10/07/2009

NF/RIly., at GHY , study on coaching maintenance
practices & at Dibrugarh for POH activity

13/07/2009 to 17/07/2009

RCF *

20/07/09 to 07/08/2009 MSRSAS, Bangalore for study on vehicle
Dynamics, advanced Materials, finite element
analysis, Micro controller

10/08/09 to 23/10/2009 Own Zone Training

26/10/2009 to 13/11/2009 | CMTI, Bangalore ( Subject to Confirmation by
CMTI)

16/11/09 to 20/11/09 DMW #

23/11/2009 to 18/12/2009

Induction Course RSC

21/12/2009 to 26/12/2009

Posting examination and INTERVIEW BY CMES -
Director

29/12/2009

Farewell and passing out

*RCF coach manufacturing activity, Design & manufacture activity of various types of

coaches. Unit cost of Mfg. Use of alternate Materials for green toilet and other new

development in coaching including painting systems. LHB Bogie of LHB Coaches.

# Different types of Traction Motor Conversion.




Modified Training program
IRSME PROB :IES’2007 BATCH : Gr-A8
(As on 18/06/09)

Dates Activities Days/Weeks
*15 Dec 08 Joining formalities & address by Director at 1 day
conference room/IRIMEE
16 Dec 08 to 19 Dec 08 Advance Course on Computer at IRIMEE 4days
22 Dec 08to 27 Feb 09 Foundation Course (RSC) 10 weeks
02 March 09 to 28 March 09 PDC at IRIMEE 4 weeks
30 March 09 to 04 April 09 At IRIMEE 01 week
06 April 09 to 29™ May 09 [IM for Management Training 08 week
01/06/2009 to 06/07/2009 PDW at IRIMEE 01 week
08/06/2009 to 13/06/2009 PCC at IRIMEE 01 week
15/06/09 to 16/06/09 Jamalpur shop visit for practical hands on 02 week
16/06/2009 to 28/06/2009 Visit to Siliguri Diesel Shed to study EMD
Locomotive, GHY for Coaching, Dibrugarh for POH
activity
29 June 09 to 04 July 09 PADM at IRIMEE 01 week
06 July 09 to 11 July 09 PADC 01 week
13 July 09 to 17 July 09 IRICEN 01 week
20July 09 to 07 Aug 09 MSRSAS, Bangalore for study on Vehicle | 03 weeks
Dynamics, advanced materials, finite element
analysis ,Micro processor
10 Aug 09 to 12 Aug 09 RWF ( Production shops, 1SOs) 03 days
13 Aug 09 to 15 Aug 09 Mysore W/S (Composite Brake Block) 03days
17 Aug 09 to 22 Aug 09 ICF 01 WEEK
24 Aug 09 to 28 Aug 09 GOC Workshop(POH of Diesel loco & Mfg. of 01 week
BOXN & BLC wagons),DSL Shed
31 Aug 09 to 04 Sept 09 UBL Diesel Shed, Goods train foot plating on 01 week

Braganza ghats on Hubli based loco & Gooty loco




Triple loco Consist

7™ Sept 09 to 11 Sept 09 CRS/TPTY (POH of coaches & Group Incentive 01 week
Scheme)
14" Sept 09 to 19 Sept 09 Wagon Repair workshop/RYPS(Stay at BZA)- 01 week
Group Incentive scheme, conversion of tank
wagons to Fly ash wagons, Rehabilitation of BOXN
with stainless steel (BOXNR)
21 ™" Sept 09 to 23th Sept 09 | Vishakhapattanam DSL Shed 03 days
24™ Sept 09 to 26" Sept 09 Foot Plating on K-K line 03 days
28" Sept 09 Electric loco Shed, HWH, EMU Car Shed HWH 1 day
29™ and 30" Sept 09 TKPR,SYAE/HWH for maintenance of ICF & LHB | 02 Days
Coaches, Study or CAMTECH Design Pit at SYAE.

15 Oct09 Maintenance of Tank wagon, BGB 01 Day
2" oct 09 TEXMACO(Coupler & Draft Gear) 01 Day
5" Oct 09 to 09" Oct 09 RDSO 1 week
12™ Oct 09to 16™ Oct 09 PWSC at IRIMEE 1 week
19" Oct 09 to 23 Oct 09 PWC at IRIMEE 01Week
26" Oct 09 to 13" Nov 09 CMTI, Bangalore (Subject to Confirmation by 03Week

CMTI)
16™ Nov 091020 Nov 09 IRIEEN Awareness Course, Nasik 01 Week
23 Nov 09 to 18 Dec 09 RSC Induction Course 04 weeks
21°" Dec to 22" Dec Parliamentary training , visit to DMRC 3 DAYS
23" Dec to 09" Feb 10 Own zone training against a working post 06 Weeks
10™ Feb 10 to 15" Feb 10 Review at IRIMEE 01 weeks
17" Feb 10 to 29" May 10 Own zone training against a working post 15weeks
31 May 10 to 04 June 10 Final Review, Group Discussion with faculty, 05days
Project presentation , Test of Competency
07 June 10 to 09 June 10 Posting exam 03 days
10 June 10 CMEs-Director’s Interview 01 day
11 June 10 Release formalities 01 day
14 June 10 Farewell 01 day
Total 78 Weeks




Modified Training program
IRSME PROB :IES’2007 BATCH : Gr-B9
(As on 18/06/09)

Dates Activities Days/Weeks

*15 Dec 08 Joining formalities & address by Director at 1 day
conference room/IRIMEE

16 Dec 08 to 19 Dec 08 Advance Course on Computer at IRIMEE 4days
22 Dec 08to 27 Feb 09 Foundation Course (RSC) 10 weeks
02 March 09 to 28 March 09 PDC at IRIMEE 4 weeks
30 March 09 to 04 April 09 At IRIMEE 01 week
06 April 09 to 29™ May 09 [IM for Management Training 08 week
01/06/2009 to 06/07/2009 PDW at IRIMEE 01 week
08/06/2009 to 13/06/2009 PCC at IRIMEE 01 week
15/06/09 to 16/06/09 Jamalpur shop visit for practical hands on 02 week
16/06/2009 to 28/06/2009 Visit to Siliguri Diesel Shed to study EMD

Locomotive, GHY for Coaching, Dibrugarh for POH

activity
29 June 09 to 04 July 09 PADM at IRIMEE 01 week
06 July 09 to 11 July 09 PADC 01 week
13 July 09 to 17 July 09 IRICEN 01 week
20July 09 to 07 Aug 09 MSRSAS, Bangalore for study on Vehicle | 03 weeks

Dynamics, advanced materials, finite element
analysis ,Micro processor

10 Aug 09 to 12 Aug 09 Mysore W/S (Composite Brake Block) 03 days
13 Aug 09 to 15 Aug 09 RWEF ( Production shops, 1SOs) 03days
17 Aug 09 to 22 Aug 09 ICF 01 WEEK
24 Aug 09 to 28 Aug 09 UBL Diesel Shed, Goods train foot plating on 01 week

Braganza ghats on Hubli based loco & Gooty loco
Triple loco Consist

31 Aug 09 to 04 Sept 09 GOC Workshop(POH of Diesel loco & Mfg. of 01 week




BOXN & BLC wagons),DSL Shed

7™ Sept 09 to 11 Sept 09 Wagon Repair workshop/RYPS(Stay at BZA)- 01 week
Group Incentive scheme, conversion of tank
wagons to Fly ash wagons, Rehabilitation of BOXN
with stainless steel (BOXNR)
14" Sept 09 to 19 Sept 09 CRS/TPTY (POH of coaches & Group Incentive 01 week
Scheme)
21 ™ Sept 09 to 23th Sept 09 | Foot Plating on K-K line 03 days
24™ Sept 09 to 26" Sept 09 Vishakhapattanam DSL Shed 03 days
28" Sept 09 Electric loco Shed, HWH, EMU Car Shed HWH 1 day
29™ and 30" Sept 09 TKPR,SYAE/HWH for maintenance of ICF & LHB | 02 Days
Coaches, Study or CAMTECH Design Pit at SYAE.

15 Oct09 Maintenance of Tank wagon, BGB 01 Day
2" oct 09 TEXMACO(Coupler & Draft Gear) 01 Day
5" Oct 09 to 09" Oct 09 RDSO 1 week
12™ Oct 09to 16™ Oct 09 PWSC at IRIMEE 1 week
19" Oct 09 to 23 Oct 09 PWC at IRIMEE 01Week
26" Oct 09 to 13" Nov 09 CMTI, Bangalore (Subject to Confirmation by 03Week

CMTI)
16™ Nov 091020 Nov 09 IRIEEN Awareness Course, Nasik 01 Week
23 Nov 09 to 18 Dec 09 RSC Induction Course 04 weeks
21°" Dec to 22" Dec Parliamentary training , visit to DMRC 3 DAYS
23" Dec to 9" Feb10 Own zone training against a working post 06 Weeks
10™ Feb 10 to 15" Feb 10 Review at IRIMEE 01 weeks
17" Feb 10 to 29" May 10 Own zone training against a working post 15weeks
31 May 10 to 04 June 10 Final Review, Group Discussion with faculty, 05days
Project presentation , Test of Competency
07 June 10 to 09 June 10 Posting exam 03 days
10 June 10 CMEs-Director’s Interview 01 day
11 June 10 Release formalities 01 day
14 June 10 Farewell 01 day
Total 78 Weeks







